Sullivan

CONSTRUCTION LLC? BUILT ARDUND YOU.

INFECTIOUS CONTROL RISK ASSESSMENT (ICRA) POLICY

Sullivan Construction, LLC has adopted an ICRA policy that incorporates standards recognized by
the American Society for Healthcare Engineering (ASHE). Our policy defines the awareness,
knowledge and understanding of the workplace environment, with the goal being to improve the
quality of customer care during the construction process, particularly in an occupied building.

Sullivan Construction, LLC has two (2) full time employees that have achieved Healthcare
Construction. We implement our ICRA policy at start up for all of our projects in medical and
occupied buildings to ensure compliance on site as follows:

Complete working knowledge of the project scope and details.

Meet with the owners and or their representatives who are directly involved in the project.

Establish responsibilities.

Review Life Safety requirements for the specific project and have a PLAN of action identified

for implementation if necessary.

Request specific security requirements-Project specific items.

Issue and receive a contact list with proper protocol.

7. Perform a Construction Risk Assessment analysis and include the owner and or owner’s
representative.

8. Establish protocol for the work to include:

Cleanliness

Temporary barriers

Negative/positive air requirements

Proper handling of materials in the project

Controlled access to the project
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Communication is and always will be the key to success in managing and directing the construction
process. We will be inclusive on the implementation of our ICRA Policy standards to ensure a well
documented and managed construction project. On all of our projects, all ICRA compliance issues are
reviewed in house with one of our certified personnel and your assigned coordinating project
representative
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